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MIARAP! Just saying the phrase leaves a bad
taste in my mouth. The process has made some

carriers upset and angry with the Union. I under-
stand the feelings of frustration and aggravation.
Change is not always easy.  It’s hard to deal with
having your assignment stay the same for years,
then have it changed significantly in a matter of
months. MIARAP ,whether you like it or not, was
needed. The Postal Service has been dragging
behind for years on route adjustments. If the man-
agement  was doing their job we would of had
route inspections and adjustments once a year and
MIARAP wouldn’t of been so hard to swallow.
The problem is some Carriers have never been
through a route adjustment of any kind. We need
to let go of the idea that we own the route, all we
are guaranteed is 8 hours of pay for 8 hours of
work and that’s it. The service can do what ever
they see fit with the routes. If we would of went
through a full blown 6 day count and inspection
we would of lost more routes than we did with
MIARAP. And it would of been all management’s
decision, there would of been no input from the
Union or carriers. 

Think about where we might be if we did not
have the NALC. When the economy took a turn

for the worst, the first thing management would of
done is start laying off carriers or even worse fire
them. Without your union you would not have any
medical benefits that you could afford. We would
be making minium wage. We would not have any
paid vacation time or sick leave. We would not
have any right to any route. We would not have
the right to work only 8 hours or be limited to 12
hours in a workday. Management could work us as
long as they wanted in a day or week. We would
not have any retirement. Every thing we have is
because of the NALC’s commitment to it’s mem-
bers to provide a better life through better wages
and working conditions. I’ve heard  some Carriers
making verbal statements about how the union
sold it’s members out with MIARAP. What these
members need to realize is that MIARAP was
about more than just route adjustments. We tend
to forget about the other agreement that signed
along the route adjustment agreement. That stopp-
ed them from contracting out our work.
When we meet at the bargaining table in 2011 we

can point at MIARAP and say we are trying to
help the service cut cost.    

Iwas up at the NBA’s office for a week February.
One thing I realized after answering my first

hundred phone calls from carriers all over the
region. We in Branch 916 have it a lot better then
other branches. The reason we have it better is
because of what our President Tom Gates has
established over the years. The most important
thing we do in this branch is follow the contract
and not make deals with management that go
against the national agreement. Those who don’t
know MIARAP was and will be part of the con-
tract. The NALC and Postal management are ne-
gotiating a permanent agreement similar to
MIARAP, so it’s not going away. We must learn
to adapt to the changes that will come in the fu-
ture. GPS will be next, they are using it in other
parts of the country.

The Postal Service’s future is uncertain. The
service lost 7 billion dollars 2009 and is pre-

dicting we’ll lose 9 billion in 2010. It’s not a pret-
ty picture no matter how you look at it. Will we
have these jobs in 10 years? Will the service even
be here in 10 years? One thing for sure without
drastic changes to the way we do business, it will
not. Carriers are a big part of the service’s suc-
cess, we are the ones on the street conversing with
the general public, how we conduct ourselves in
the public eye is very important. We need to be
professional, courteous, and helpful to our cus-
tomers, we need their support. The road ahead is
full of twist and turns for us and the service. If we
stay united we will get through the rough spots
with less wear and tear. If we become divided we
will surely fail. Even with all the changes we have
gone through and with the ones to come, you can’t
find a job with this kind of work for this kind of
pay, and we owe that to our union.  In the city of
Eugene, Carriers are all still working. No one has
been excessed out. There are assignments up for
bid. We are doing pretty good compared to other
parts of the country.                   

Ricky Horton         
Vice President, 916
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The 2010 Mid-Winter Assembly was held

Jan. 30, 2010. Mid-Winter is a one-day train-

ing seminar and Banquet with installation of

newly elected Branch Officers across the Stat-

e. Also, our NBA, Paul Price filled us in on

what's happening in the National Scene. Of

course, most of the training and Paul's topical

speech centered around MIRAP. No surprise

there. All the offices in Eugene have now had

their second adjustment. Most of what I hear,

is carrier's still aren't very happy with it for a

variety of reasons. The common thread still

seems to be that carriers still don't feel like

their input was listen too, or taken into con-

sideration. I know I've said this before in a

previous article, but we're all in this together,

and this process is new. The bugs still need to

get worked out. I have expressed the concerns

that I've heard from many carriers to the

NBA's Office when I've had the opportunity

to see them at these functions. The next phase

of this program is COR, which is basically an

enhanced mapping of all the delivery points

on each route. Sherry Woods is working on

those maps for our city. I don't know how it is

supposed to help, but I'm willing to see what

happens. RAA Coby Jones told us that over-

all, MIRAP has saved many positions versus

the old 6 Day Count and Inspection. Territory

changes are had to deal with however for

carriers that have had a particular territory for

a very long time. That is a problem that I per-

sonally would like to see addressed. I do un-

derstand that they aren't our routes, but at the

same time carriers take "ownership" of them

due to developing friendships with their 

customers. 

Staffing issues are also becoming a problem.

Here we're still doing okay, but it may get

worse before it gets better. Who knows when

they'll start hiring again. In Portland, they

have nine more assignments than they do

carriers. How does that happen??? I'm sure

hoping that it doesn't happen here, but it 

could. 

So basically what I'm trying to say is hang in

there Brothers and Sisters! We could be in for

a wild ride. If you're not already an E-Activist

or an automatic contributor to COLCPE, get

on board. This is not the time to become di-

vided, it is the time to band together to weath-

er the storms that come our way. 

Mary Hackbart 

Secretary, Branch 916
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Branch 916 has great leadership now, and I
for one, will do my part to make sure we have
great leadership in the future. I would like to
thank the branch for sending me to the mid
winter training that was held last month.
Mid winter and RAP training sessions or
very important. Such training enables our
officers and stewards to become better lead-
ers. With so many changes happening to our
jobs, we need to stay informed so we can
inform you. 

 

The last few months has been hard on every-
one in the Postal Service. The Carriers
(counting myself) were feeling let down and
frustrated  because of the Route adjustments.
I was starting to believe the carriers were
turning their backs on the Union. I felt that
they stopped seeing that the process was
putting routes back in the offices. We need
to stand together through the bad times as
well as the good times. I don’t like the way

it went down, but this was put in place to
save our jobs. 

This week carriers came together in a time
of need. They are hearing people bad talk
the Union, and they didn’t want me to think
that it was the feeling of the whole office. 

I was told “Don’t forget about the quite ma-
jority.  We are standing behind you as a
Steward and the Union as a whole.” Know-
ing that there are people depending on me,
makes want to be a Steward even more.

Thank you,

Laura Horton

Steward  

South Side office
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